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AGENDA ITEM NO. x

Committee: EASTLEIGH MUSEUM
JOINT MANAGEMENT COMMITTEE

Date of Meeting: THURSDAY 27 FEBRUARY
Title of Report: COMMUNITY MANAGER’S REPORT
Author: EMMA BANKS 

Purpose:

1.  Providing a Welcoming and Well Maintained Museum

1.1 Museum Service Delivery

Visitor figures for 2019/20 has overall been down on the 2018/19 figures. However, we did 
see growth in November and January owing to popular events and exhibitions. Namely the 
Santa’s Grotto, Community Christmas Tree Exhibition and the modern art exhibition 
Wonderland. 

In response to a query at the last JMC meeting please find attached an overview of the 
visitor figures from a cross section of Hampshire Cultural Trust community museum sites. 
The Curtis Museum in Alton has a comparable town centre location to Eastleigh Museum 
while The Red House Museum has larger gallery spaces and a garden where larger 
events can be held. 

There has been a varied and interesting range of displays from June to January, initially 
continuing with the Ford Transition exhibition, and finishing with Wonderland Art Exhibition. 
There have also been some great events this period with the Local Produce Fair and 
family crafts proving very popular! 

Looking forwards we continue to have a diverse programme of exhibitions planned which 
will be supplemented with events and activities. For the half term there will be family crafts 
and the ‘All That Jazz’ exhibition will be installed into the temporary exhibition space on 29 
February. The exhibition explores how jazz contributed not just to the development of 
popular music, but also had an impact on the look of everyday objects from ceramics to 
textiles, fashion to interior design. We'll also be telling stories of local jazz legends such as 
Nat Gonella, as well as the local clubs, such as the Concorde Club, that did so much to 
promote a sound that gave its name to the Jazz Age.

Figure 1 Work by Terence Noble featured in the Wonderland Exhibition

Report on activities at or relating to Eastleigh Museum
Covering period Jun 19-Jan 20
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1.2 Visitor Figures

Year April May June July Aug Sept Oct Nov Dec Jan Feb Mar Totals

2009 – 
2010 

2179 1864 1521 2574 2693 2046 2401 1714 1300 3087 3598 3236 28,213

2010 –
2011

2372 1567 1780 2493 3205 2091 2349 1881 1151 1236 2109 1759 24,041

2011 –
2012

1713 1408 1516 2022 2322 1805 1542 1351 1297 1140 1550 1321 18,987

2012 –
2013

923 163 1153 1131 1640 1213 1153 2018 962 1094 1576 1236 14,252

2013 –
2014

1470 1523 1279 1405 2461 1571 1910 1788 1139 1538 1692 1738 19,514

2014 – 
2015 1926 3052 1561 1961 1465 1501 1470 1382 850 905 1188 1078 18,339

2015-
2016 1655 1435 1431 1674 1434 1248 1746 1876 1310 1032 1208 1122 17,171

2016-
2017 1367 1236 1807 1331 1520 1232 1241 1641 966 796 1295 1097 16,006

2017-
2018 1204 1490 1265 3094 1551 1508 1399 2151 1303 1048 1354 1262 18,629

2018 – 
2019 1193 1029 1194 1303 1742 1596 1031 1477 1124 808 1102 1113 14,608

2019-
2020 955 761 1179 951 1440 1202 757 1614 1051 861

From the Museum Information Centre, during the quarter we issued 19 Basics Bank food 
vouchers, supported people regarding hate crimes on ten occasions. Seven clients were 
supported to apply for benefits, including Universal Credit, Blue Badges and bus passes.  
Other services at the museum include:
 Quit4Life smoking cessation clinics attended by 102 people
 4 Get Back on track sessions (One Community partnership with Vivid - employment, 

training, volunteering and benefits) attended by 43 people
 3 Volunteer Centre Drop In sessions attended by 5 people
  Revitalise tour - 15 people
 Two school tours - 52 people
 4 Good Neighbours Coffee Mornings - 29 people
 Eastleigh Twinning Association visit - 23 people
 Woolston Day Centre visit - 6 people
 Headway visit - 8 people
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2.  Hosting Special Temporary Exhibitions and Family Events

2.1 Ford Transition (29th June-21st September)

We were delighted to host the Ford Transition popup exhibition, the final exhibition location 

for the project. The exhibition told the story of a factory site in Swaythling. Planes, 

helicopters and the iconic Transit van – one small site in Southampton produced them all.
Now the factory is gone, and in its place, vast, high-tech warehouses prepare goods for 
shipping all over the world. Visitors were invited to explore the epic history of the site told 
through the voices of people who worked there. Experience the sites and stories of a 
bygone age of manufacturing.
The exhibition featured films and panels made in 2018 as part of the Heritage Lottery 
funded project: Transition: from Fields to Ford and Beyond. It was produced by Now 
Heritage CIC, Cosmic Carrot and oral historian Padmini Broomfield, with a team of 
talented community volunteers.

Figure 2 Exhibition panel from Ford Transition about the iconic Transit Van

2.2 Summer Holiday Crafts (1st August-22nd August)

A series of successful craft activities were delivered by One Community over the Summer 
holidays. Sessions included cress growing, mug painting and a museum trail. The 
programme had 282 children participate with these activities. 
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2.3 Local Produce Fair (Friday 30th & Saturday 31st August)

The local produce fair was very successful with all available tables booked and 100 
visitors. 

2.4 Eastleigh Remembers (Museum Stall)

The museum stall at Eastleigh Remembers had over 300 visitors and displayed a number 
of handling objects related to WWII. 

2.5 Eastleigh Twinning Association Exhibition (28th September- 16th November)

Eastleigh Twinning Association produced this exhibition to celebrate their twin 

town Kornwestheim in Germany and Villeneuve-Saint-Georges in France.
The display included the twinning charters and gifts from the twin towns. We exhibition 
also explored the relationship with our sister city in Temple Terrace, USA and friendship 
links with other places in the world, including Kimry in Russia.

Figure 3 Eastleigh Twinning Association Exhibition Banner

2.6 Stained Glass Window Talk (3rd October)

A special talk relating to stained glass windows attracted 9 attendees. 

2.7 Hate Crime Awareness Week event (12-19 October)

The museum collaborated with the local police for this event attracting 30 attendees.

2.8 Half Term Trail & Craft Activities (October/November) 

The ‘ghost on a spring’ family craft and museum trail were very popular with 117 children 
participating.
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2.9 Santa’s Grotto (16th November)

Once again we accommodated Santa’s Grotto, in aid of the Mayor’s Charities, at Eastleigh 
Museum for the Christmas Lights Switch on and Fun Day. It was extremely busy and great 
fun. We had 573 visitors inside the museum and 438 to our gazebo on the High Street.

Figure 4 Santa and Elves at the Museum Grotto

2.10 Community Christmas Trees Exhibition (23rd November – 4th January)
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For the second year running, we held a Community Christmas Tree Festival at Eastleigh 
Museum. Twenty four participating Voluntary and Community Groups each contributed a 
Christmas tree representing the work that they do, with accompanying flyers and 
promotional materials. The exhibition, which was both beautiful and evocative, attracted 
1336 visitors and some very appreciative comments, such as: “Great display and I liked 
finding out more about the work done locally by all the charities”, “Lovely display, very 
impressive. Some creative thoughts, touching messages. Well done to everyone”, “A good 
cross section of our local community - good to see what’s out there”, “The vintage 
Christmas card tree brought back memories”, “Wow! What an exciting collection of trees. 
Well worth the visit” and “Wonderfully Christmassy.”

2.11 Museum Shop Sunday (1st December)

The museum was open to take part in a national initiative, Museum Shop Sunday to 
promote museum shops.

2.12 Children’s Christmas Crafts (14th December)

28 Children attended with 12 adults to make a feastive mini Christmas Tree. 

3. Caring for collections, promoting access, providing specialist knowledge & advice  
 
3.1 Interpretation & Exhibitions

Through working with Cultural Experience Manager, Mark Barden we have been able to 
programme in a number of HCT created exhibitions into the future temporary exhibition 
programme.    

4.  Inspiring Learning and Community Engagement 

4.1 Community Engagement 

One Community 

From the Information Centre at Eastleigh Museum, One Community provides information, 
support and signposting to local agencies, to meet the needs of all comers. In addition to 
information about local support agencies, local activities, such as clubs, fetes and all 
manner of events that contribute to a flourishing community life are also promoted. 

Two regular drop-ins, led by One Community, are held at the museum – weekly Quit4Life 
sessions (smoking cessation) and fortnightly Get Back on Track (employment, training, 
benefits and volunteering) and a number of support services are delivered by One 
Community at the site. 

We’re pleased that Eastleigh Police have resumed their Cops and Coffee service at the 
museum, starting on Tuesday 24 September. 

Since Monday 4 November, Daniel Vassie, the Echo’s Community Reporter, has been 
holding weekly surgeries in the Information Room at Eastleigh Museum, 12-1pm. This is a 
chance for members of the Eastleigh community to visit their local reporter and make sure 
they are represented in the news. Ten people have availed themselves of this opportunity.
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Horizon 20:20

Our Horizon 20:20 project started its 4th year of the programme in September.  The 
project, which works with The Bridge Education Centre in Eastleigh, has delivered arts 
based engagement through activity such as upcycling, ceramics and printmaking in both 
the Autumn and Winter terms, plus a trip to Roche Court and the Nuffield Theatre in 
Southampton.  During this time the project has worked with 55 young people from the 
Education Centre.

Figure 5 Artwork made by young people as part of the Horizon 20:20 project

The ICE Project

The ICE Project which works with young people experiencing mental health issues, in 
partnership with Hampshire CAMHS, is currently working with Eastleigh young carers, with 
a ten week art project looking at fashion upcycling.  In the autumn term we worked with a 
group from CAMHS in Eastleigh, working with Eastleigh based SoCo Music.

The project celebration for the 3rd year of the ICE Project takes place at The Point on 24 
March, hopefully everyone will have received an invite but if not please let us know!

5.  Marketing and Management

5.1 Print material

Summer and autumn editions of “What’s On for Families” and featuring Eastleigh Museum 
were delivered in July and October. 20,000 copies were printed and it was circulated via 
our distributors, Culture Calling, to TICs, libraries, museums, accommodation providers, 
educational establishments, attractions, arts centres, theatres etc. As this features many 
events especially for summer holidays and Halloween/October half term, we also sent this 
to over 600 schools in the region for distribution in ParentMail and Book Bags. 

5.2 Online marketing
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The HCT monthly e-newsletter featuring exhibitions and events from Eastleigh Museum, 
has been sent to sign ups on the HCT database. Subscribers now number over 60,000. 
We have promoted features such as the Craft Thursdays in the newsletter.

5.3 Research

Postcodes are now routinely collected from visitors at Eastleigh on an ongoing basis. 
These are profiled annually using Mosaic software and provide ongoing information on 
which groups of people are using and not using our services and how individual visitor 
profiles compare to the local area. This feeds into the service and marketing planning 
processes. 

Eastleigh is also taking part in the Visitor Survey project, this involves taking 
questionnaires from a cross section of visitors to provide feedback from those who visit 
which we can then use to improve both our marketing and the service the Windmill 
provides.
 
5.4 Social Media

HCT Facebook now has over 4500 “likes” and twitter 6100 followers. Events at Eastleigh 
are promoted on both social media sites on an ongoing basis.  Those we have promoted 
during the period include summer and Halloween events, (Made for Making, Craft 
Thursdays and autumn half term activities.)

Other Marketing Projects

The Eastleigh venue leaflet continues to be produced and is professionally distributed 
across the region and is at every HCT venue as well as Eastleigh itself. 

5.5 Other Projects 

Industrious Minds

We are delighted to announce that our application to the National Heritage Lottery Fund 
for the ‘Industrious Minds’ was successful and Hampshire Cultural Trust has been 
awarded £34,200.00 for delivery of the project. 

Industrious Minds is an 18-month project working with up to 40 young people to engage 
them with the industrial heritage of Eastleigh. Utilising Hampshire Cultural Trust’s local 
collections, the local studies area at Eastleigh Museum and built heritage of Eastleigh, 
young people will investigate how past industry has shaped present day, and how current 
industry will shape our future. There will also be a focus on the impact of industry on the 
environment in response to Eastleigh Borough Council declaring a climate emergency. 

The project will provide young people with a voice, responding to these topics through a 
collaborative exhibition, digital interpretation and artist response which will go on to tour 
around the borough. The outcomes created by young people during Industrious Minds will 
also inform Eastleigh Museum’s new venue and interpretation plan, embedding their 
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voices into the future development of the museum. Our main aims are to inspire young 
people to engage with Eastleigh’s heritage and to help inspire pride of place among 
Eastleigh Borough residents. 

Project partners will include Eastleigh Borough Council, One Community, The Bridge 
Education Centre and Energy Youth Club. 

6. Future Activity

Upcoming exhibitions for 2020 include two internally produced Hampshire Cultural Trust 
Exhibitions ‘All That Jazz’ and ‘Surviving The Stone Age’. 

Figure 6 Surviving The Stone Age will be the Summer 2020 family friendly Exhibition

Emma Banks
February 2020


